
Board of Trustees March 15, 2021 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 5:00  PM 

 
Minutes 

 
At 5:00 p.m. Chair Jennifer Brumley called the meeting to order.  Trustees Rebecca Smith, Casey 
Morrisroe, Tambra Pickford and Lisa May were present. 
 
Approval of the Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
Consent Agenda Items: 

a) Bid Award – UPS and Network Switches 
Motion by Mr. Morrisroe to approve the consent agenda as presented, second by Mrs. May, passed 5-0. 
 
Consent Agenda Items (Information: 

a) Technology Equipment for Surplus 
 
Leadership Profile Report / HYA Consultants: 
Carolyn McKennan and Jacki Horejs are the consultants with Hazard, Young, Attea and Associates; the 
search firm overseeing the process of hiring a new superintendent.  They conducted several interviews 
with individuals and focus groups.  Over 600 surveys were completed.  Each person or group were asked 
about strengths, challenges, and desired characteristics; comments for each category were highlighted.  
Responses that were gathered became part of the Leadership Profile Report.  They offered thanks to Chair 
Brumley and Clerk Towne for their support and assistance.   Scott Maben was also very helpful with 
information posted on the website.   
 
Counselor Procedure/Guidance Discussion: 
Dr. Cook shared the purpose of this discussion based on an incident that took place earlier this school 
year.  Mr. Morrisroe asked for a summarization of reportable incidents.  Attorney Megan O’Dowd said 
there are two statutory grounds that apply to all staff; evidence of self-harm and known abuse or neglect.  
Any individual including a counselor must disclose.  Nothing in statute requires disclosure to parents for 
student support services.  There’s an expectation of confidentiality between students and counselors per 
their professional standards and in compliance with the law.  Parents should understand that some 
communication will be confidential. 
 
Mr. Morrisroe would like to see uniform communication with parents, especially in the event of 
counseling over the same issue (more ongoing).  Dr. Cook said counselors do a great job communicating 
with families.  Mrs. May asked what training and certification our counselors have.  Dr. Cook said they 
are highly trained.  Mrs. May said counselors serve in triage and can offer resources to students and 
families.  They are not providers of individual counseling services.  Mr. Morrisroe would like to bring 
counselors together to define some of the resources they offer and build uniformity across the district.  
Mrs. Smith would like to know what counselors may need to do their job, for example, professional 
development; how are they carrying out the parent family framework relationship. 
 
Ms. Brumley read from policies 2300 and 2425.  She’s not aware of any counselor promoting LGBTQ or 
sexual activity.  Families can opt out of sex education instruction.  She’s not aware of a policy being 
violated and would encourage some review and revisions to the procedures currently in place.  Mrs. May 
said counselors work hard to involve parents.  Mr. Morrisroe would like to see consistency for what 
happens when parents cannot be involved or contacted.  Let’s strengthen the involvement and 
collaboration between the school and parents. 
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Mr. Morrisroe asked if it’s possible to have counselors work to develop expectations within a procedure 
knowing there will be differences between elementary and secondary.  Ultimately, we can define how this 
fits within the strategic plan.  Mrs. May asked who functions as the supervisor for all counselors.  Dr. 
Cook said it’s similar to how nurses function; currently there are no direct supervisors. 
 
In summary: 

• Current policy meets the needs of the Board however it may be worthy to develop procedures. 
• Are we meeting the needs of students and parents/guardians; meet with the counselors and bring 

their feedback. 
• Look at developing an organization chart. 

 
Mr. Morrisroe feels the policy needs some tightening but will wait to see the updated procedures. 
 
Meeting adjourned at 6:15 p.m. 
 
 
Jennifer Brumley, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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